
Teaching with and on 
computers:  

a discussion for faculty 

“A new way of organizing our 
teaching gives us a good opportunity  

to rethink what we’re doing.” 
John C. Mitchell, Vice Provost for Online Learning, Stanford University 

 



 
1) Teaching to all levels: 

 
• The goal is to empower the online learner to 

take responsibility for managing their own 
learning experience and free the instructor to 
concentrate their time and energy on crafting 
a truly engaged learning experience focused 
on the needs of the students in attaining the 
course learning outcomes. 

 



 
2) Clear path: 

 
• Assuming that your students will pick up on a 

new technology on their own is a recipe for 
disaster.  

• You must also be explicit about how you want 
them to use these systems to avoid them 
going off in the wrong direction. 

 



3) How to integrate technology 

• Students have a wealth of information open to 
them. Your role is to help them sort through 
this wealth of information and decide what is 
valuable for the assignment at hand.  

 



 
4) Combination of technology with personal 

contact and support is optimal: 

 
• The real value of faculty is not the information 

stored in their heads, since after all nearly all 
of that information is publically available. A 
faculty’s real value is in their interaction with 
students and to then pull together the best 
learning resources available to produce 
student outcomes. 

 



Principles of Effective Online Teaching 
adapted from Faculty Focus  Special Report: 

10 Principles of Effective Online Teaching: Best Practices in Distance Ed  

By Lawrence C. Ragan, PhD 

 



# 1 Show up and Teach 

• The students are looking to their instructors to 
serve as the guide, facilitator and “teacher.” 

• More time prior to class creating content and 
more time to teach during class – creates a 
more stable and enjoyable environment for 
the instructor. 

• The instructor needs to be an active 
participant in the online classroom! 

 



 
#2 Practice Proactive Course 

Management Strategies 
 • The online classroom presents a significant shift in the 

understanding of rules and responsibilities on part of 
both the instructor and the student. 

• The degree of course management will evolve and 
become more efficient with experience. 

• Clearly defining and communicating the expectations 
will address the uncertainty of what role & 
responsibility is required of each participant.  

• Refining the course management is a continual “work 
in progress” that requires a commitment on part of the 
instructor to carefully monitor, adjust and improve. 

 



#3 Establish Patterns of Course 
Activities 

• The challenge for the online learner is to 
establish the discipline and time management 
skills to keep pace with the requirements of 
the online classroom. 

• As in the face-to-face classroom, online 
instructors need to establish defined and 
reasonable work periods where course-related 
activities occur. 

 



 
#4 Plan on the Unplanned 

 
• Established course-related patterns reduce 

stress and frustration on the part of the 
learner and when these plans change, either 
by planned or unplanned circumstances, that 
all important predictability is interrupted. 

• Have a back-up plan for communication and in 
class technology issues! Know how to 
troubleshoot for yourself and your students. 

 



 
#5 Response Requested and Expected 

 
• Timely instructor feedback is essential for the 

online learner in order to manage their 
learning experience. 

• A reasonable time frame varies between 24 
hours and 72. Industry standards suggest one 
business day. No matter what, establish a 
rhythm of interaction that supports learner 
progress and is manageable for the instructor. 

 



 
#6 Think Before You Write 

 
• Feedback to students is most helpful when 

clear and concise language is used to explain 
the degree to which relevant course outcomes 
have been met.  

• The luxury of the online classroom provides 
the time to craft the effective and short, 
concise message. 

 



 
#7 Help Maintain Forward Progress 

 
• Establishing a protocol of providing student 

feedback/grades on electronically submitted 
assignments or exams ensures student 
progress on course activities. 



#8 Safe and Secure 

• It is highly recommended that all course-
related communication between the 
instructor and the student occur within 
institutionally supported and maintained 
communication systems. 

 



 
#9 Quality Counts 

 
• Pay attention to the three component parts of 

the online learning event, content accuracy, 
instructional design, and overall systems 
performance. 

• Involve the learner in the quality assurance 
process! This will provide direct user-evidence 
of course effectiveness. 

 


